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1. Executive Summary

Mission: To “reduce the number of child casualties from unexploded ordnance by providing
state-of-the-art Explosive Ordnance Risk Education (EORE)”

Vision: A world where no child falls victim to landmines—education bridges the
centuries-long clearance gap .

Founded: 2018 in The Hague, Netherlands .

Core Activities:

e Digital & physical educational materials (cartoons, board & puzzler games)

e MM-GAME app with cartoons, interactive tests, e-learning

e School outreach and workshops in Azerbaijan, Bosnia & Herzegovina, Ukraine, Iraq
e Online exhibitions (e.g., Peace and Dreams) to raise awareness

2. Organization Overview

e Legal status: Dutch non-profit foundation (ANBI status), volunteer-run

e Team: Led by co-founders Lala Mustafazade & Nils Hegel, supported by 5-10
volunteers (project managers, developers, communications)

e Funding Channels: Donations (ABN AMRO IBAN), crowd-funding via partnerships,
grants, corporate and development fund sponsorships .

3. Market Analysis

e Problem: Around 110 million landmines remain globally devoting centuries to
clearance; children represent ~54% of civilian casualties.

e Gap: Wake-up call—there’s urgent need for engaging EORE. Digital & peer-learning
formats are underutilized.

e Competitive Edge: Innovative multimedia (cartoons + games), digital reach with
MM-GAME, volunteer-driven agility, UNMAS alignment

4. Programs & Services

1. MM-GAME Platform: Interactive app with cartoons, quizzes, videos; available in
multiple languages; updated per user feedback

2. Physical Materials: Brochures, comics, puzzles, memory/board games used in
schools; facilitates peer-education.

3. Outreach & Workshops: In-person sessions in Azerbaijan, Bosnia & Herzegovina,
Ukraine; train-the-teacher modules.

4. Awareness Campaigns: Exhibitions like Peace & Dreams, social media, and
community events to mobilize support
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5. Strategy & Implementation Plan

e Short-term (1 year):
o Scale education in Ukraine, Bosnia and one new country.
o MM-GAME app user-testing.
o Solidify local partner networks.
e Mid-term (2-3 years):
o Refine and localize digital content; deploy in new conflict regions.
o Secure multi-year grants and corporate partnerships.
e Long-term (3-5 years):
o Explore licensing data/app to NGOs & authorities.
o Enhance self-sustainability via mixed funding (grants, licensing, campaigns).

6. Organizational Structure

e Volunteers across digital development, field operations, project management,
communications.

e Partnerships with national mine-action authorities and non government
organizations to validate content.

e Local Stakeholders: Teachers, NGOs, authorities aiding deployment and feedback
loops.

7. Marketing & Fundraising

e Awareness Channels: Exhibits, social media, annual newsletter, international NGO
networks.
e Funding Drivers:
o Crowd-funded school pairing: Dutch schools support counterparts overseas.
o Grants: Post-conflict development and education funds.
o Corporate Sponsors: CSR campaigns and cause-related marketing.
o Donations: Via website and social media campaigns (e.g., IDMA day)

8. Operations & Risk Management

e Content development: cross-functional input from educators, psychologists, EORE
specialists

e Tech updates: iterative design based on feedback, regular app updates.

o Field logistics: coordinate with local bodies; remote teaching via online
“train-the-teacher”.
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e Risks: Funding instability; field access / security constraints; technical app scalability.
o Mitigations: Diverse donor portfolio; strong local partnerships; phased technical
rollouts and pilots.

9. Financial Plan

o Expenses: app development & maintenance; material production & distribution;
field mission costs; staff/coordination overhead.
e Revenue Streams: crowd-funding, grants, corporate CSR, donations.
¢ Key metrics:
o Children reached per region/year
o App engagement stats (downloads, session duration)
o Funds raised per campaign
e Use annual statements (available on website) to track trends and donor value
proposition.

10. Monitoring & Evaluation

e Pre- and post-tests in schools to assess learning outcomes.

e App analytics, user surveys, teacher feedback.

e Track distribution and engagement with physical materials.

e Pilot marking app with measurable mapping outputs; monitor data accuracy &
contributions.

11. Growth & Sustainability

e Leverage digital platform to scale cost-effectively.

e Deploy marking database across multiple countries to build valuable open data
resource.

e Monetize app/data via licensing to NGOs & governments.

e Increase local ownership through teacher empowerment and peer-learning.

Conclusion

The Mine Mark Foundation’s innovative and agile combination of educational games, digital
tools, and field outreach places it prominently in global mine risk education. With scalable
digital assets, strong volunteer leadership, and clear expansion plans—including a marking
app to enhance risk reporting—Mine Mark is well-positioned to broaden impact and ensure
long-term sustainability.



